Owen Falls Dam with
only 180MW capacity
and the only one then
was dilapidated, putting
the sector in dire

P

need of investment in 4
generation, transmission 4 m
and distribution. /

2 Government
implemented the
Structural Adjustment
Programme to revamp
the economy and the
electricity sub-sector

A World Bank study
in 1998 had concluded
that Uganda’s
electricity system was

financially not viable was among.
due to distribution
inefficiency. The sector 1999

was heavily reliant on
Government subsidies.

\/

ENERGY
SECTOR

1998 REFORMS

THE DARK DAYS

20 years ago, access to electricity was a preserve of selected
areas, especially the urban precincts. The service, then offered
by the Uganda Electricity Board (UEB), was characterized by
loadshedding, high energy losses and uncollected bills as the
Company was losing 4kWh in every 10kWh of power it
produced due to a delapidated network.

In 2005, Government of Uganda and partners concessioned
Umeme on board changing the trajectory of the energy sector.
From technological advancement to infrastructure investments,
revenue growth, service improvement and community support,
the journey has had an eminent impact on Uganda’s economy.

Nakasamba Substation in Entebbe

THE BIRTH
OF UMEME

2005

.« /

Installed
generation
capacity has
increased from
180 MW to
2045 MW.

Umeme facilitates
upstream
investments in
generation as

an efficienet
distributor.

Empowered communities through Education,
Health and Environmental initiatives.

Rehabilitated and constructed new power
stations (switching and substations) across
our footprint to improve supply reliability.

76

More than doubled network size to
42,466 from 16,000km in 2005
and increased transformer zones
from 6,000 in 2005 to 16,783.

POWER
STATIONS 42,466 KM
NETWORK LENGTH
Increased the
customer base
/ nine-fold from
fc 250,000 in 2005
to 2.37 million.
OPERATION &
MAINTENANCE o | 2.37
/\@ of the distribution seseses MILLION
=5 " relable, and CUSTOMERS
efficient electricity
CONSTRUCTION dlistribution SENSITIZATION
SERVICES on sa(fjety
of electricity resp%nnsible
_distribution use of
infrastructure electricity Promoting Capital
Markets through
. listing on the
O aln Uganda Securities
8 5 O M | ] . @ Exchange and cross-
‘ INVESTED listing on the Nairobi
ADVISORY Securities Exchange.
RETAIL & ;;sfzchgsical advisory
COMMERCIAL i
SERVICES ® Project management SHAREHOLDER We are p!'lb"c'y
gggsultancy services VALUE owned with over
customer service, o000 . X 6,600 Ugandans
billing & revenue 6‘&."‘ ® Technical dev't N .
collections owing 40% in the
company.
CUSTOMER
INSTALLED CONNECTIONS
GENERATION o the arid
CAPACITY

REDUCED ENERGY
LOSSES TO 16%
FROM 38%
SERVICE

Y
W SUPPORTED
il

We have 2.37 million
customers on Yaka.

We have sourced
materials and
services locally.
We employ 2400
full-time and 800
contracted staff.

49 Service Centres
open to customers
throughout our footprint.

IMPACT

0000 @UmemelLtd | www.umeme.co.ug

Hon. Nankabirwa inspects Ggaba Susbtation
#Umeme20YearsOfimpact

upgrade in March 2025.

Improved the electricity distribution
efficiency from 50% to 84% as of
2023 through reduction of energy
losses to 16% from 38% in 2005.

Recognized
by URA as the
most compliant
tax payer of
the year, 2024.
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